DISCIPLEVA(CITY

100K Harvest Campaign - Ministry Impact Report

Project Overview

From April to December 2025, Disciple a City led the 100K Harvest Campaign in cooperation
with other national and local ministries. The 100K Harvest was a nationwide evangelistic
mobilization campaign that equipped and sent believers and churches across Canada to share
the Gospel of Jesus.

The campaign emphasized:

. Repentance

o Baptism

. Faith in Jesus Christ

. Immediate discipleship and local church connection

The initiative unified churches, ministries, and individuals across Canada using a digital
platform—the 100K Harvest App—to equip believers and track real-time evangelistic fruit.

Reach & Engagement Metrics

People Reached
. Total People Reached: 22,658
o Tracking Method: 100K Harvest App

Gospel Proclamation
. Average Gospel Shares per App User: 22
. Estimated True Gospel Shares (including undertracked activity): 50,000+

Due to inconsistent reporting by some churches and leaders, actual engagement numbers are
believed to be significantly higher than recorded.

Salvation Outcomes

Confirmed Salvations
. Recorded Salvations: 2,539
. Tracked via: App entries + verification from trusted ministry partners

Salvation Distribution Insights
. Total App Users: 1,026
. Users Recording Salvations: 32.7%
. Participants with No Recorded Salvations: 67.3%

This highlights a biblical model of sowing and reaping, where many faithfully sow and some
reap visible fruit.
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https://100kharvest.ca/

Salvation Statistics & Trends

We tracked the group sizes of salvation responses and found the following trends:
¢ Qver 1/5 of all the tracked salvations were in groups of 1 or 2
+ This is great evidence that the equipping and sending of individual believers is an
effective way to see a harvest of people coming to Jesus

% of total salvations Group Size
21.70% 1/2

8.00% 3-10

4.50% 10-50
9.30% 50-100
22.50% 100-500
17.00% 500-1000
17.00% 1000+

Under-Engaged Canadians

French-Speaking Canadians (Quebec)
¢ 120+ believers trained
5 training events hosted
129 Gospel shares tracked (significant undertracking)
Extensive collaboration with local believers
The 100K Harvest App was made fluent in French to empower French disciples in
Canada

First Nations Communities (Central Canada)
e 2,028 Gospel shares recorded
e 76 first-time salvations
¢ Numerous healings and testimonies reported

Training, Mobilization & Leadership Development

Believers Trained
o 2,200+ believers trained in evangelism
e 69 evangelism training events hosted nationwide

Leadership Involvement
e City Leaders: 48 (including assistants)
e Cities with City Leaders: 26

Each leader and participant received:
e The 100K Harvest App
e Evangelism tools
o Discipleship and follow-up resources
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e Event and outreach coordination support

Church Engagement & Follow-Up

Discipleship & Church Connection Process
+ Believers were equipped to:
o Baptize new believers
o Start Bible studies
o Integrate converts into local churches

e City leaders partnered directly with local churches

¢ Follow-up was primarily handled by:
o Local believers
o Partner churches
o Regional city leaders

Evangelistic Effectiveness & App Insights

Observed Patterns
o A small percentage of users accounted for a large portion of recorded salvations.
e Several individuals demonstrated exceptional evangelistic fruitfulness in:
o Large-group evangelism
o One-on-one Gospel conversations

One-on-One Evangelism Standouts

Several participants consistently bore fruit through personal evangelism (under 10 people per
interaction), suggesting strong evangelistic gifting and potential for broader church activation
and mentorship.

Innovation & Future Development

New Developments

¢ The 100K Harvest App is now:

o Helping other Canadian ministries track their own effectiveness in their own app
development

¢ International missions organizations are requesting app and campaign specifics to
help launch similar campaigns in other countries

¢ The platform is emerging as a scalable evangelism and discipleship tool beyond this
campaign
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Summary Impact Snapshot
e $115,000 CAD invested
22,658 Gospel shares Tracked
2,539 tracked salvations
1/5 of the tracked salvations were from one-on-one Gospel Salvations
2,200+ believers mobilized
69 training events
26 cities activated
National collaboration across churches, ministries, and cultures

Conclusion

The 100K Harvest Campaign demonstrated that when ordinary believers are equipped,
unified, and released, the Gospel advances powerfully—even in spiritually resistant contexts.
This initiative laid infrastructure, relationships, and momentum that will continue bearing fruit
well beyond the campaign timeline.
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